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In the market economy, the competition between the companies is, after all, the 
talent. Human resource is one of the most active factors in the management of 
enterprise. During the management of modern enterprise, we need pay attention to the 
human resource management. And the compensation management is one of the most 
challenging works in the human resource management. The management and design 
of compensation is the core of human resource management, which play an important 
role in realizing the goal of enterprise strategy. 
This thesis selects the “Company F” internal staff’s compensation and benefits as 
research object. How to set up a set of scientific and rational compensation system; 
build the compensation system which can reflect internal fair and external 
competiveness and is fit for the interest of enterprise shareholder and is motive to the 
staff. In the end, realize abstracting the talent, using the talent, training the talent, and 
retaining the talent and motive the staff to work hard for improve the achievements 
and competitive power of the enterprise. All of these needs Company F and other 
enterprise to solve and is the core of the thesis. 
Using the theory of compensation management and taking Company F for instance, 
this thesis analysis the old compensation system and find the problem of old 
compensation system. The old compensation system cannot satisfy the development 
strategy of Company F. It’s necessary to reform the old compensation system. In 
accordance with the problem of existing compensation system, persisting in the 
fairness, competiveness and incentive, combing the development strategy and 
compensation strategy redesign the compensation system of Company F. 
This thesis is an application from theory to practice. Company F is representative of 
private enterprise. We hope that the optimization design of compensation system has 
certain reference value and significance for the other private enterprise. 
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图 2-1 马斯洛层次需求理论 
 
                                                      





















































































































































OA/IA=OB/IB        报酬相当，A  感到公平（满意） 
OA/IA﹥OB/IB      A  报酬过高，A  感到自己多得（满意） 
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